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Background
 Conceptual note Minister (July ‘16)

 Scattered EBP landscape and funding

 Implementation of EBP in end-users is sub-standard

Creation of a federal EBP governance plan for primary 

care (extension to secondary care?)

Identification, harmonisation and validation of present 

EBP actors & activities

Emphasis on implementation and evaluation

Improvement of efficiency and effectivity of EBP
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Federal EBP Plan Belgium

 Three parts:

 Part 1: Governance model

 Part 2: Change Management and 

Implementation

 Part 3: Performance Management and 

Indicators
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Methodology
 Network models & concepts: Scientific input by 

Technopolis Group & Antwerp Management School

 Literature on governance approaches for EBM/EBP 

programs

 Belgian situation

 Foreign good practices of governance for EBP

 In-depth discussion in Federal steering group 

(FOD/SPF, FAGG/AFMPS; RIZIV/INAMI, Kabinet/Cabinet, 

KCE) on each project step 
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Governance Models
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 Increase in trust between network partners

 No blurring of roles and role conflicts

 Distinction: 

 core business of network partners 

 operational and network management



EBPPlan Governance: 

1st phase (start)
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EBPPlan Governance: 

1st phase (transition)
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EBPPlan Governance: 

2nd (final) phase
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EBP Plan – processes/procedures 
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Financing 

 Conceptual note Minister (July ‘16):
 More coherence and efficiency

 Emphasis: implementation

 Budget governance: KCE (2nd phase: NAO)

 Exception: BCFI/CBIP, Farmaka, BAPCOC: 

 budget governance by FAGG/AFMPS

 Closed budget
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Current Financing: AS  IS (2016)

KCE



Financing the system: closed budget

KCE

AS IS TO BE

Development Validation Dissemination Development Validation   Dissemination

Coordination (NAO, Cells…)

P
ri
o

ri
ti
z
a

ti
o

n

Im
p

le
m

e
n

ta
ti
o
n

E
v
a

lu
a

ti
o

n

?



Financing 
 Global budget options (exc. : budget FAGG/AFMPS)

 Transfer budgets to KCE (2nd phase: NAO)

 Existing contracting by RIZIV/INAMI – FOD/SPF

 Transfer budgets to a health administration

 Budget allocation to EBP partners after approval by 

Steering Committee

 Continuous tasks: stable financing (several years)

 e.g. NAO, cell/platform coordination, IT structure

 Projects: commissioning by tenders 

 e.g. new guideline, implementation activity…
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THANK YOU!


